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CRYOVAC DIVISION 


Principal products: 

Synthetic Catalysts, Ammonia, Urea, 
High Density Polyethylene, 

Special Synthetic Rubbers and Resins, 
Silica Gel and other Desiccants, 
Sulfuric Acid, Container Sealing 
Compounds, Plastic Films and Bags for 
Packaging, Battery Separators, 
Fertilizers and other agricultural 


DAVISON CHEMICAL DIVISION 


DEWEY AND ALMY CHEMICAL DIVISION 


DEWEY AND ALMY OVERSEAS DIVISION 


RACES CE AL DIVISION chemicals, Nuclear Reactor Materials, 


Ultra High-Purity Silicon, and 
other industrial chemicals and 
chemical specialties 


POLYMER CHEMICALS DIVISION 


RESEARCH DIVISION 


ARGENTINA © BOLIVIA © BRAZIL 


CHILE © COLOMBIA * COSTA RICA 


Principal activities; 

Paper, Sugar, Chemicals, Textiles, 
Food Products, Paint, Mining and 
Metallurgical Products, and general 


CUBA * ECUADOR * GUATEMALA 
MEXICO * NICARAGUA 
commercial activities 


PANAMA * PERU 


PUERTO RICO * EL SALVADOR 


GRACE LINE INC. The 33-vessel Santa Fleet 


linking the Americas 


GULF & SOUTH AMERICAN STEAMSHIP CO., INC. Jointly owned with 


Lykes Bros. Steamship Co., Inc. 


GRACE NATIONAL BANK OF NEW YORK 


Domestic and international banking 


FOSTER AND KLEISER DIVISION Outdoor advertising in the western states 


GRISWOLD AND COMPANY INCORPORATED 


Insurance brokerage 


Route of El InterAmericano—jointly owned 


PANAGRA (Pan American-Grace Airways, Inc.) ap ce ala varity 
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THE ANNUAL MEETING OF THE STOCKHOLDERS of W. R. Grace & Co. will be held at 10:30 A.M. Eastern Day- 
light Saving Time on Monday, May 11, 1959, on the 19th floor of the Biltmore Hotel, Madison Avenue 
and 43rd Street, New York City, N. Y. We hope that a large number of our stockholders will attend. 


COMPARATIVE SUMMARY 


(Year Ended December 31) 


Sales and Operating Revenues $434,234,391 $459,727,553 


Net Income After Taxes $ 10,039,855 $ 15,459,247 
Per Share of Common Stock $ 2.07 $ 3.31 


(Based on average number of shares 
outstanding) 


Preferred Dividends Paid $ 928,664 $ 928,664 
Common Dividends Paid $ 9,692,815 $ 10,540,586 


Per Share — at rate of $ 2.20 $ 2.40 


Net Working Capital $130,295,418 $120,631,720 


Current Ratio 2.7 tol 2.5 tol 


Net Fixed Assets $221,931,925 $207,546,424 
Stockholders’ Equity per Common Share $ 47.44 $ 47.70 
Number of Common Shares Outstanding 4,544,179 4,513,153 


(Including 112,642 shares referred to in 
Note 9 to the financial statements) 


Number of Common Stockholders 28,052 24,539 


Number of Employees 38,400 42,100 


LETTER FROM THE PRESIDENT 


To the Stockholders of W. R. GRACE & CO. 


WE suBMIT herewith our report on the Company’s operations in 1958, 
and on its financial position at the end of that year. 
Net income for 1958 was $2.07 per common share compared to 
$3.31 in 1957. Including the Company’s equity in the undistributed 
profits of non-consolidated subsidiaries and 50%-owned companies, in- J, PETER GRACE 
come per share was $2.38 and $3.76 for the two years respectively. 
Net sales and revenues of $434,234,000 were 6% below 1957. 
Cash flow, comprised of net income, depreciation, and the provision for 
deferred taxes, amounted to $33,081,000, down 9% from the previous 
year. 


While profits of the Company as a whole were down, earnings of 
our chemical business again surpassed those of the previous year and for 
the first time accounted for more than half of the total net profit. The 
higher earnings of the chemical divisions, achieved despite intensified com- 
petition in most sectors of the industry, reduced the impact of the lower 
profits of the Grace Line and of our operations in Latin America. Thus 
had it not been for the Company’s program of diversification into chemi- 
cals, per share earnings for the year would have been materially lower. 

An exception to the generally satisfactory results of the chemical divi- 
sions was the new high density polyethylene unit, which incurred a substan- 
tial loss in its first year of production. Demand for this new and promising 
plastic is growing but has not yet reached levels permitting profitable 
operation. 

The recent business recession, from which our economy now appears 
to have emerged, had a damaging effect on the sensitive economies of the 
Latin American nations. These countries depend for essential foreign 
exchange and for economic health upon the export of a limited number of 
mineral and agricultural commodities. In 1958 these exports were down 
both in volume and in price. Meanwhile prices did not decline for the 
imports necessary to support their continuing industrialization and their 
rising standards of living. The extent of the distortion in this relationship, 
known as the terms of trade, was such that business activity in most Latin 
American countries suffered and the value of their currencies in relation to 
the dollar underwent an abnormally sharp decline. 


FOREIGN 
EXCHANGE 
WRITEDOWN 


GROWTH IN 
CHEMICALS 
INDICATED 


As a consequence, local currency earnings had to be translated into 
dollars at less favorable rates of exchange. Furthermore the use of these 
lower rates of exchange results in a reduced dollar value for any given 
amount of local currency working capital. The resulting writedown, or 
“unrealized foreign exchange loss,” amounted to $1,805,000 or $0.41 per 
common share for 1958, no tax benefit being received for this writedown 
either in the foreign countries or in the United States. 

The 1958 business decline in Latin America also had a severe effect 
on the Grace Line. Cargoes available were down, while at the same time 
the world charter market was depressed with consequent pressure on 
freight rates. However in the major trades served the Grace Line main- 
tained or improved its percentage of participation during the year, 

As you know, we have been in business in Latin America for over 
a century and have contended before with such temporary dislocations in 
economic conditions. Latin America is one of the great economic growth 
areas of the world and we are not pessimistic about its future. 

The prospect for 1959 for most of our businesses in the United States 
and in Latin America is more favorable than was the case a year ago. 
At the same time the Company entered this year with stronger cash and 
working capital positions than at the beginning of 1958. 

The growth which is being forecast for all types of packaging should 
result in improved sales and earnings for the Dewey and Almy and Cryo- 
vac Divisions. The higher level of farm income last year is also consid- 
ered by many to promise a stronger demand for fertilizers and agricultural 
chemicals, which are produced by the Davison and Grace Chemical Divi- 
sions. 

The rate at which new uses for the Polymer Chemicals Division’s 
high density polyethylene are being developed is accelerating. We antici- 
pate substantial improvement in the division’s results, although as with 
most new products there is no way of predicting when the break-even 
point will be reached. 

In several of the major Latin American countries the governments 
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and Development for 


look on. 


Nickle, Minister of Planning 


Ontario, cuts the tape at the 
official opening of the new 
Cryovac plant in Toronto 
last June. J. Peter Grace 

and Mrs. Mary Fix, repre- 
senting Toronto Township, 


PROSPECTS FOR 
EARNINGS 
IMPROVED 


W.G. HOLLOWAY 
AND 
c.Cc. MALLORY 


have taken measures to reduce the rate of internal inflation and to stabilize 
the value of their currencies. These steps should raise the level of confi- 
dence of the business community, which is a prerequisite to any real im- 
provement in business activity. Results so far this year indicate that such 
a healthier attitude is developing. 

Improvement in the operations of Grace Line since the low point 
reached in the middle of last year has been slow, and no great improve- 
ment is to be expected for some months. The new Great Lakes service 
which will begin in April cannot be expected to break even in its first year 
of operation, although the longer-term outlook is favorable. The Line’s 
earnings for the year should benefit from the energetic cost reduction pro- 
grams carried on in 1958 and which are still continuing. 


Weighing all of these different factors as carefully as we can, and 
giving particular emphasis to the improved business climate both in the 
United States and in Latin America, we believe that the Company’s earn- 
ings will improve in 1959. Results to date tend to confirm this feeling of 
optimism. 

I am sorry to have to record two grievous losses which we suffered 
in January 1959, with the deaths of our Honorary Chairman William 
Grace Holloway and of the former Chairman of Grace Line, Cassius Cc. 
Mallory. 

A member of the organization since 1908, Mr. Holloway had served 
in the Grace Houses in San Francisco, in Lima, in London, and of course 
in New York. He left many devoted friends throughout the world, and 
even though he had retired from active duty in 1955 he was still an un- 
failing source of wise counsel. We shall all miss him. 

Mr. Mallory, a recognized leader in the shipping industry, had been 
with the Grace organization since 1921, and had also served as a Director 
and Vice President of the parent company. He too will be sorely missed 
by his friends and associates. 

Four Directors, Messrs. Hockley, Reed, Roig and Walker, having 
reached the age of 72, are not standing for re-election. On behalf of their 
fellow Directors and the management, I wish to express our thanks for 
the valuable services that they have rendered. Messrs. Hockley, Reed and 
Roig, who have served the Company or predecessor corporations for 24, 
40, and 44 years respectively, become Directors Emeritus, under the terms 
of the policy recently adopted by the Board. 

I also wish to take this opportunity on behalf of the Board of Direc- 
tors and the management to thank our 38,400 employees in 30 countries 
for their loyal service. 


By order of the Board of Directors 


April 16, 1959 om 


PRESIDENT 


OPERATIONS IN 1958 


Chemicals 


Sales of the six operating chemical divisions were $170,182,000 
compared to $166,636,000 in 1957, and were the highest since our entry 
into the chemical industry in 1952. Growth in the more profitable indus- 
trial chemicals and chemical specialties plus rigid economy programs in 
all divisions resulted in a proportionate improvement in profits considerably 
greater than that in sales. 

Industrial chemicals and chemical specialties accounted for 64% 
of total chemical sales in 1958, versus 61% in 1957. 

The Dewey and Almy Chemical Division’s container sealing com- 
pound business continued to grow. Sales of special polymer latices for 
the paint and paper industries increased sharply. To meet this demand 
as well as to provide a second manufacturing location for the highly suc- 
cessful DARAK automotive battery separators, a new plant is being built 

The Davison Chemical Divi- at Owensboro, Kentucky, which will be completed in May. 
sion, a world leader in the field The Cryovac Division, manufacturing plastic bags and film for food 
of synthetic petroleum crack- packaging uses, had improved sales and profits in 1958. The division is 
ing catalysts, produces these a: 5 ‘ : 
materials at this plant at Lake conducting extensive tests of a new polyolefin film having particularly 
Charles, La., and at plants at 
Curtis Bay, Md., Cincinnati, 
Ohio, and Valleyfield, Quebec. 


The work at the 
Washington Research Center 
includes the search for 

new types of polymers. 
Here, the molecular structure 
of a polymer is analyzed 

by X-ray diffraction. 


In the expanding field 

of inorganic chemistry, 

research is conducted in catalysts, 
agricultural chemicals, nuclear 
fuels, semiconductors, silicates 
and fluorine chemicals. This 

new floating zone refiner 

literally “wrings out” the 
impurities in metals. 


interesting properties, with results to date confirming its versatility and 
commercial promise. 

Sales and profits of Dewey and Almy Overseas Division were at rec- 
ord levels in 1958, as demand abroad again increased more rapidly than 
in the United States. With plants which are being expanded in Germany, 
Italy, and France, this division is in a strong position to take advantage 
of the opportunities afforded by the European Common Market. 


The Polymer Chemicals Division, which incurred a sizable loss in its 
first year of operation, is being given high-priority attention by manage- 
ment. The industry capacity for high density polyethylene is well in excess 
of today’s demand. As with all new plastics, the rate of growth will depend 
on the rate at which fabricators learn to use this new material and develop 
volume end uses. Vigorous technical and marketing programs to assist the 
fabricators in achieving these goals are continuing. Market acceptance of 
high density polyethylene has been increasing for several months, with vol- 
ume uses developing in packaging, industrial applications, housewares, toys, 
and other consumer items. 

As a result of growing demand, the decision was made in 1957 to 
double existing urea capacity at Grace Chemical Division’s plant at Mem- 
phis. This expansion which will cost approximately $4 million will be com- 
pleted by the middle of this year. The product will go in part to indus- 
trial users, while part will be sold as animal feed supplements and as 
fertilizer. In 1958 ammonia production and sales at Memphis again 
exceeded rated production. 

The Davison Chemical Division maintained its position of leadership 
in the petroleum catalyst industry, and as in the past worked closely with 
major oil companies to develop new and improved catalysts. However 
sales of both cracking and reforming catalysts were down, reflecting the 
lower level of refining in the year as well as the longer effective life of 
newer catalysts. 

Sales of Davison’s mixed fertilizers were down in 1958, in part be- 
cause of weather, in part because of the closing of certain uneconomic 
mixing plants. Results of phosphate-rock mining operations and triple 
superphosphate manufacturing were satisfactory. During the year Davison 
concluded lease agreements which greatly extend the expected life of its 
phosphate rock reserves. With farmers having enjoyed higher income in 
1958, the outlook for fertilizers appears somewhat better this year than last. 


The new $5 million Washington 
Research Center at Clarksville, Md., 
employing 250 Grace scientists 

and technicians, serves as a 


co-ordinating hub for Company-wide 
research activities, 


The new plant at Erwin, Tennessee, built up sales of uranium and 
thorium-based materials, most of which went to manufacturers of fuel 
elements for atomic reactors. Also during 1958, in association with the 
leading French chemical company Pechiney, facilities were completed in 
Puerto Rico for the manufacture of high-purity silicon, and initial sales of 
this material have been made to electronic device manufacturers. These 
two operations which to date involve relatively modest investments provide 
a foothold in two promising fields. 

Research and development expenditures of the Chemical Group, in- 
cluding the work of the central Research Division as well as that of the 
operating divisions, amounted to $7,723,000 in 1958 compared to 
$8,379,000 in the previous year. 


Latin America 


The problems which affected the economies of Latin America during 
1958 are discussed in the President’s Letter. While the situation varied 
from country to country, in general the effect on business activity was un- 
favorable. Results to date in 1959 indicate that improvement may be 
expected. 

Paper and chemicals are the two industries selected for emphasis in 
the Company’s growth in Latin America, and considerable progress in that 
direction was achieved last year. The capacity of the paper mill at Para- 
monga, Peru, was expanded to 35,000 tons and a fourth machine, to pro- 
duce tissue, was installed. 


Production of paper from 
bagasse, or sugar cane waste, 
was pioneered by Grace at its 
Paramonga sugar estate in Peru. 
The paper mill, which has 
been modernized constantly, is 
operated almost entirely by 
Peruvian personnel. 


A similar paper mill in Puerto Rico which will also use sugar cane 
bagasse as the principal raw material is scheduled for completion in April 
of this year. Construction of a third such plant is about to begin near Cali, 
Colombia. It is scheduled to start up in late 1960 or early 1961. The 
market for paper in Latin America is growing more rapidly than in the 
United States, as the public grows accustomed to higher standards of 
packaging and as the demand for books, periodicals and writing paper 
increases. 

Last year’s Annual Report announced that an ammonium sulphate 
and urea project was planned in Trinidad. The plant is now under con- 
struction and should be in production by the end of this year. Grace holds 
49% of the stock in this company and is providing supervision and tech- 
nical assistance. 


In Colombia two small chemical companies were acquired in 1958. 
These companies, which are operating profitably, will provide a nucleus 
for expansion in that country as the opportunity presents itself. 


Profits of our two sugar estates in Peru continued at good levels, 
although they were somewhat lower than in the previous year as a result 
of a decline in the world price of sugar. Yields of cane per acre were the 
equal of any in the world and production of sugar was at a record level. 

Results of our other Latin American businesses were mixed. In Chile 
we had improved operating profits in our sugar, paint and edible oil busi- 
ness as well as in our commercial agencies. 

In Peru and Colombia, profits of our various industrial and commer- 
cial enterprises reflected reduced business activity in those countries. As 


Paint, edible oils and 
refined sugar are pro- 
duced at this modern 

Grace plant in Vifia 

del Mar, Chile. 
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was also the case in Chile, net dollar earnings were adversely affected by 
the decline in the value of the local currencies as described in the Presi- 
dent’s Letter. 

Reduced commodity trading, particularly in coffee, accounted for 
more than three-fourths of the decrease in the Company’s total sales 
and revenues. 

Negotiations which had been under way for some time for the sale 
of our interest in Tejidos El Condor S. A., the textile company in Medellin, 
Colombia, were successfully concluded during the year and the sale was 
made at a modest profit. This move was in pursuance of our policy to 
concentrate in the paper and chemical industries in Latin America. 

Early in 1959 we agreed to sell at cost our 50% interest in Fongra, 
the chemical plant in Brazil, to our partner in the venture Farbwerke 
Hoechst A. G. It had become apparent that in the fast-changing economy 
of Brazil majority control by one partner or the other was desirable, and 
since the business is based on Hoechst’s know-how and experience the sale 
of our interest to them appeared logical. 

We believe that the difficult conditions encountered last year in Latin 
America are temporary, and are a consequence of the extremely rapid rate 
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Modern training courses 
teach Latin American 
employees the handling of 
complex machinery and 
equipment in Grace-owned 
operations. 


of growth and industrialization which distinguishes the Latin American 
economies. In our more than a century of experience in that area similar 
setbacks have occurred in various countries, with adverse short-term effects 
upon earnings. Long-term progress in Latin America is such that we have 
confidence that our business there will improve and will continue to grow. 


Ocean Transportation 

Grace Line’s 1958 earnings were down approximately 50% as 
compared with 1957. There was less cargo available both northbound and 
southbound as the U.S. recession affected trade with Latin America. In 
addition the charter market has been weaker than at any time since before 
World War II, with large amounts of tonnage idle throughout the world. 
This situation has had the inevitable effect of increasing competition, 
particularly from tramp operators, and of depressing rates. At the same 
time labor and other operating costs continue to increase. 

With cargo volume down and with revenues at $77,774,000 com- 
pared to $83,570,000 in 1957, schedules were rearranged to maintain 
regular and frequent service on major routes with a lesser number of ships. 
The vessels thereby removed from service were in some cases chartered 

to other operators. 


Grace Line’s SANTA fleet 
serves major trade routes 
linking the Americas. The 
SANTA BARBARA is shown taking 
on cargo at Valparaiso, Chile. 


The new Santa Rosa 

and SANTA PAuLa sailed 
on their maiden voyages 
in 1958. The $25,000,000, 
300-passenger sister ships, 
modern in every respect, 
provide additional freight 
and passenger capacity 
between New York, 

the Caribbean and the North 
Coast of South America. 


Substantial economies in administrative and overhead expenses were 
initiated in 1958 and continue in 1959. These will help to offset the 
lower freight revenues in which we do not foresee any significant upturn 
until late in the year. 

Grace Line’s application for operating subsidy for the Great Lakes 
service was approved in March, 1959. Regular scheduled service con- 
necting the Caribbean and lake ports via the St. Lawrence Seaway will 
commence in April. 

From a long-range point of view, it is clear that improvement in man- 
hour productivity in shipping must be achieved, just as in other industries. 
In shipping, the logical area for such improvement lies in cargo handling, 
and to this end the industry in cooperation with the appropriate unions 
is studying means of accomplishing this objective. As one step, Grace Line 
has contracted to have two existing ships converted to permit handling of 
cargo in large containers. These ships, scheduled to be delivered about 
the end of this year, will also provide useful experience on which to base 
the planning of the remainder of the Line’s replacement program. 

Gulf & South American Steamship Co., Inc., of which W. R. Grace 
& Co. and Lykes Bros. Steamship Co., Inc., are joint owners, also reported 
reduced earnings in 1958. 
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Displayed on the main floor 
of Grace National Bank, 

this painting of the sailing 
ship W. R. GRace symbolizes 
the Bank's dedication to 
international trade. The 
Bank’s earnings reached an 
all-time high in 1958. 


General Business Group 


Grace National Bank of New York’s earnings from operations were 
up 4% to $1,490,000. The improvement was accomplished despite a 
general reduction of interest rates in the early part of 1958. The Foreign 
Department’s business continued to grow, as did that of the Trust Depart- 
ment. Total deposits were $198,836,000 at the end of 1958, compared to 
$186,957,000 at the end of 1957. A copy of the Bank’s Annual Report 
for 1958 is available to stockholders upon request. 

Despite lower advertising expenditures by U.S. business in 1958, 
Foster and Kleiser Division was able to increase revenues slightly to 
$21,034,000. However, it was not possible to maintain margins and pre- 
tax profits decreased from $2,410,000 in 1957 to $2,019,000. 

Earnings of Griswold and Company Incorporated, our insurance 
brokerage subsidiary, were also somewhat lower than in the previous year. 


Jn 1958 Panagra celebrated 
30 years of service in inter- 
national air transportation. 
When the airline’s DC-8 jets 
are put into operation early in 
1960, they will make the 

trip between New York and 
Buenos Aires in about 11 
hours compared to the 

11 days it took in 1928. 


In Libya, where W. R. Grace & Co. and Texas Gulf Producing Com- 
pany are associated in an oil exploration venture, several major oil com- 
panies intensified their exploration activities in 1958. Since our last report 
the venture has benefited from exchange of information agreements with 
the other companies, and the information derived from them has supple- 
mented our expanded program of geophysical exploration in the more 
promising areas under concession. 


Panagra 


Revenue passenger miles flown by Pan American-Grace Airways, 
Inc., jointly owned by W. R. Grace & Co. and Pan American World Air- 
ways, Inc., decreased by 6% in 1958 from 174 million to 163 million miles. 
The unfavorable economic conditions in the Latin American countries 
together with intense competition from a number of Latin American and 
other airlines contributed to this decrease. 

With the lower level of operations, Panagra had a $76,000 loss for 
the year. In 1957, with higher income from the leasing and sale of air- 
craft, the company had a profit of $1,469,000. Panagra’s results for 
1959 will benefit from the sale of three DC-6 airplanes for which pay- 
ment was received in January. 

Panagra’s first DC-8 jets will be put into service early in 1960, which 
will improve the airline’s competitive position and will further its traditional 
policy of offering the finest in international air transportation. 


Panagra’s single-engine, four-passenger Fairchild 
monoplane pioneered United States airline service 
on South America’s West Coast 30 years ago. 


FINANCIAL REVIEW 


Earnings 


Net income after taxes for 1958 was $10,040,000 as compared with 
$15,459,000 for 1957. Including our equity in the earnings of non- 
consolidated subsidiaries and 50%-owned companies, principally Grace 
National Bank, Panagra and Gulf & South American Steamship Co., the 
corresponding figures were $11,416,000 for 1958 and $17,452,000 for 
1957. 


Cash Flow 


Cash flow per share, made up of earnings after taxes, depreciation 
and the provision for deferred taxes, decreased 9% from $8.29 in 
1957 to $7.51 in 1958. Depreciation increased to $20,718,000 from 
$17,621,000 in 1957. It is interesting to note that depreciation charged 
against earnings has increased by 176% in the last five years, from 
$7,515,000 in 1953 to $20,718,000 in 1958. 


Net Income and Cash Flow per Share 


COMMON NET INCOME DEPRECIAI DEFERRED INCOME 
a ‘AFTER TAXES SB mon] TAX PROVISION 


Does not include equity in Earnings over Dividends from Non- Consolidated Subsidiaries 


Capital Expenditures 


The following table breaks down expenditures for fixed assets in 
1958 and 1957: 


1958 1957 
Chemicals $12,900,000 $24,700,000 
Latin America 14,700,000 9,000,000 
Steamship 11,800,000 26,800,000 
General Business 1,600,000 1,900,000 
Other 200,000 1,200,000 
Total $41,200,000 $63,600,000 


Total capital expenditures in 1959 are expected to be somewhat lower 
than in 1958. 


Dividends 


Cash dividends of $2.20 per share of common stock were paid in 
1958. Payments were 60 cents per share for each of the first three quar- 
ters. For the final quarter, the Directors voted a dividend of 40 cents per 
share, and at the same time declared a 2% stock dividend on common stock. 

The 2% stock dividend was distributed on February 20, 1959. Those 
stockholders entitled to fractional interests in shares under the stock divi- 
dend were given the option to sell their fractions or to buy additional 
fractions to make whole shares, and we are glad to say that the majority 
chose to buy. 


Net Sales and Revenues 
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Stockholders 


The Company had 28,052 common stockholders of record at De- 
cember 31, 1958, compared to 24,539 at the end of 1957. 

The average number of common shares outstanding in 1958 was 
4,404,424. 


Financial Position 


During 1958 working capital increased from $120,632,000 to 
$130,295,000, despite the sizable capital expenditures program set forth 
on the opposite page. This improvement reflected the takedown of the final 
installments of the insurance company loans arranged in 1957. Cash and 
securities increased from $59,795,000 at December 31, 1957 to $67,009,000 
at December 31, 1958. Operating divisions were successful in reducing 
inventories by $7,314,000. 

The Company has an agreement with a group of banks under which 
it can borrow up to $20 million at any time to June 30, 1960, Present 
projections do not contemplate that any of the money will be taken down 
in the near future. 


Grace Line Financing 


In 1958, Grace Line Inc. sold publicly two $9 million ship mortgage 
bond issues, one for the new Santa Rosa and one for the Santa Paula. The 
rates of interest for the two issues were 4.25% and 4.20% respectively. 
These bonds which are insured by the United States Government were the 
first such obligations to be sold publicly. They open up a new type of 
financing for the tremendous replacement program which faces the United 
States shipping industry. 


ASSETS 


CurRENT AssETS 

Cash — including foreign currencies of $2,463,453 (1957 — 

$4,096,139) and U.S. dollar deposits as security for 

foreign currency loans $1,525,000 $ 27,942,555 $ 34,916,062 
U.S. Government securities at lower of cost or market, 

including $1,745,000 (1957 — $1,000,000) face amount, 

deposited as collateral with banks 35,577,811 18,113,815 
Marketable securities, at cost — (approximate market value) 3,489,013 6,765,229 
Notes and accounts receivable, less reserves of $3,178,069 

(1957 — $3,242,886) 63,824,270 60,985,708 
Inventories — Note 3 70,269,262 77,583,342 
Prepaid expenses 4,455,435 3,980,774 


$205,558,346 $202,344,930 


OTHER AssETS 
Special funds and deposits — Note 4 $ 35,601,768 $ 27,141,437 
Investments in and advances to unconsolidated subsidiaries 
and 50% owned companies, at cost 9,440,425 9,545,784 
Common stock of Company held for options — Note 9 1,004,750 1,004,750 
Investment in Texas Gulf Producing Company, at 
(market value $1,750,840) 2,225,000 2,225,000 
Investment in Libyan oil project — Note 6 _ 841,025 729,804 
Miscellaneous investments, at cost or less 4,320,255 7,384,951 
Miscellaneous receivables and other assets 13,745,765 10,056,054 


TOTAL OTHER AssETS $ 67,178,988 $ 58,087,780 


$ 16,059,503 $ 16,337,051 
60,023,273 57,536,543 
164,880,900 165,264,411 
88,510,194 59,437,351 
11,793,739 11,407,751 
21,334,195 27,021,146 
$362,601,804 $337,004,253 
140,669,879 129,457,829 
$221,931,925 $207,546,424 
GoopwiLL, less amortization of $959,181 
(1957 — $693,489) 2,988,506 2,288,473 


$497,657,765 $470,267,607 


The notes to the financial statements are an integral part of this statement. 


LIABILITIES 1958 


1957 


CURRENT LIABILITIES 
Toans payable in US. ‘dollars: = 222s esaneee= oan $ 1,881,653 
Loans payable in foreign currencies -------------------- 13,019,988 
Long-term debt due within one year ---_----------------- 650,584 
Accounts and acceptances payable _____----------------- 43,188,122 
U. S. and foreign taxes on income — Note 7 -------------- 4,524,868 
(Other ‘current Uatilitins: oe noe eee 11,997,713 


$ 75,262,928 


Excess OF UNTERMINATED VOYAGE REVENUE OVER EXPENSE 


AND DEFERRED INCOME ------------- = 3,231,290 
DEFERRED TAXES ON INCOME — Note 7 _ = 11,126,367 
MANAGERS’ DEFERRED COMPENSATION -------------------- 2,128,664 
EMPLOYEE SEVERANCE PAYMENTS REQUIRED UNDER FOREIGN 

SociaL Laws, AND OTHER OPERATING RESERVES --------- 7,312,869 
LGNG-TERMRBT —— NOU 6 oon ona eae en ene 163,502,874 
Equity oF Minority STOCKHOLDERS IN CONSOLIDATED 

StIROTIWAMINA) 220 te et a a Bs Sc een, 6,887,909 


$269,452,901 


CapitaL Stock — Note 9 
Authorized by charter — $100,000,000 
Preferred stock outstanding ~------------------------- $ 12,608,300 


Common stock issued — $1.00 par 4,544,179 

$ 17,152,479 

Palp-IN SURPLUS, per accompanying statement -------------- 62,279,020 
RETAINED EARNINGS, per accompanying statement 148,773,365 
$228,204,864 


$497,657,765 


The notes to the financial statements are an integral part of this statement. 


Se 22812) 
12,044,444 
409,975 
49,681,510 
7,226,287 
12,328,182 


$ 81,713,210 


3,901,276 
7,813,180 
2,278,288 


7,716,754 
126,869,360 


12,069,984 
$242,362,052 


$ 12,608,300 
4,513,153 

$ 17,121,453 
61,429,113 
149,354,989 


$227,905,555 


$470,267,607 


W. R. GRACE & CO. AND SUBSIDIARY COMPANIES 


REVENUES 
Sales and operating revenues ___________________________ 
Dividends and interest 


Costs AND EXPENSES 


Costs and operating expenses, after deducting subsidy (less 
recapture) on steamship operations of $11,179,297 
(1957 — $9,073,897) 


General and administrative expenses 


Depreciation 


Research and development expenses 
Exploratory expenditures — Libyan oil project — Note 6___ 


Interest expense 


Income applicable to minority stockholders in consolidated 
subsidiaries — Note 1 


Provision for unrealized foreign exchange losses (after deduct- 
ing $756,559 in 1958 and $369,426 in 1957 applicable to 
minority stockholders) 


Net INCOME 


STATEMENT OF CONSOLIDATED INCOME 


For The Years 1958 and 1957 


1958 


1957 


$434,234,391 
2,551,660 
2,039,475 


$459,727,553 
3,597,047 
1,269,394 


$438,825,526 


$464,593,994 


$343,694,159 
34,738,575 
20,717,601 
8,044,183 
608,779 
9,393,079 
8,464,996 
642,481 


$367,491,221 
33,919,203 
17,620,937 
8,703,589 
2,084,430 
7,810,876 
10,199,847 
372,823 


$426,303,853 


$448,202,926 


$ 12,521,673 


677,007 


$ 16,391,068 


666,530 


$ 11,844,666 


1,804,811 


$ 15,724,538 


265,291 


$ 10,039,855 


$ 15,459,247 


The notes to the financial statements are an integral part of this statement. 


STATEMENTS OF CONSOLIDATED RETAINED 
EARNINGS AND PAID-IN SURPLUS 


For The Years 1958 and 1957 


Consolidated Retained Earnings 


1958 1957 
Balance at beginning of year —-.-._._-_____.-.--..--_..-- $149,354,989 $145,364,992 
Consolidated: net income! o2 5 22-2 a cae 10,039,855 15,459,247 


$159,394,844 $160,824,239 
Dividends paid in cash: 


ee a Lo Spear eae eee a ee 1 PS ae aoe Se ace 928,664 928,664 
Common — ($2.20 per share in 1958; $2.40 in 1957) -_-_- 9,692,815 10,540,586 
Balance at: 6nd GF Yeates ee eee teen $148,773,365 $149,354,989 


Consolidated Paid-In Surplus 


Balance: at beguiming at year. ~~~ ene $ 61,429,113 $ 60,897,048 
Excess over par value of common stock issued upon: 


Conversion of subordinate debentures —-__--..------------ - 39,240 

Exencsse of stock options, 2-2. -- a 284,825 492,825 

Acquisition of remaining interest in affiliate 839,618 — 
Reduction upon sale of Tejidos El Condor S.A. see (274,536) — 
IBslance ab end OF VOOR soccer ee eens $ 62,279,020 $ 61,429,113 


Retained earnings include: (a) portion of the retained earnings of Grace Line Inc., a wholly owned subsidiary, 
deemed not available for dividends since it is related to special funds under joint control with the Federal 
Maritime Board or invested therefrom in subsidized vessels 1958 — $53,241,991 (1957 — $50,380,479); 
(b) amounts set aside by foreign subsidiaries principally as required by statute 1958 — $4,567,801 (1957 — 
$5,832,199); (c) approximately 1958— $8,900,000 (1957 — $8,300,000) which has been transferred to 
capital stock accounts on the books of subsidiary companies; and (d) reserves for contingencies $1,750,000. 


Parent company unappropriated retained earnings at December 31, 1958 amounted to $36,684,072 (1957 — 
$37,003,871). Of these earnings $8,600,000 were free of the restriction on payment of cash dividends im- 
posed by the loan agreements with institutional investors. 


The notes to the financial statements are an integral part of these statements. 


Note 1-Principles of Consolidation: 

The consolidated financial statements include the 
accounts of W. R. Grace & Co. and all majority owned 
and controlled domestic and foreign subsidiary compa- 
nies, other than Grace National Bank of New York 
which, while 78.8% owned by the Company at Decem- 
ber 31, 1958, was not included because of the nature of 
its operations. The Company’s investment in Tejidos El 
Condor S. A., a textile mill in Colombia, was sold in 
1958. Operating results for this subsidiary, in which the 
Company had a 50.12% interest, have been included in 
the financial statements for the ten months ending Octo- 
ber 31. 

The Company’s equity in the aggregate net earnings 
of its unconsolidated subsidiaries and 50% owned com- 
panies (Gulf & South American Steamship Co., Inc., 
Fongra Produtos Quimicos §.A. and Pan American-Grace 
Airways, Inc.) for 1958 exceeded dividends received from 
those companies by $1,375,612. This does not reflect the 
Company's equity estimated at $463,000 in the profit 
from the sale in 1958 by Panagra of 3 DC-6 aircraft 
which it is treating as an installment sale since final pay- 
ment was not received until 1959. The Company’s equity 
($26,438,232) in the net assets as shown by the finan- 
cial statements of those companies at December 31, 
1958 exceeded the cost of its investments in the com- 
panies by $17,940,324. An agreement has been reached 
in 1959 under which the Company will sell to Farbwerke 
Hoechst A.G. its entire interest in Fongra Produtos 
Quimicos S.A. 

The loss applicable to minority stockholders in con- 
solidated subsidiaries after providing for their participa- 
tion in unrealized foreign exchange losses of $756,559 
amounts to $79,552 in comparison with income of 
$297,104 in 1957, 


Note 2-Basis of Conversion of 


Foreign Currency Accounts: 

The accounts of consolidated foreign subsidiaries and 

the Peruvian branch of the Company are converted on 
the following basis: 

Net current assets and operating reserves at year- 
end rates except that imported inventories in Peru 
were stated at approximate acquisition cost. 

Fixed assets and investments at rates in effect at 
dates the assets were acquired. 

Profit and loss accounts, except depreciation, at 
computed exchange rates based on: 

1. The rates at which U. S. dollars were obtained. 

2. The rates in effect at the date of reinvestment 

of local currency funds in fixed assets or in 
capital stocks of foreign corporations. 

3. Year-end rates for any remaining profit. 

Depreciation is charged to income at amounts based 
on the dollar cost of the properties and equipment. 


Note 3-Inventories: 


The inventories included in the balance sheet are sum- 
marized by major classes as follows: 


Raw and packaging materials... $17,240,337 
In process 5 6,254,171 
Finished products 19,174,690 


General merchandise, commodities, etc. 17,813,626 
Stores and supplies ...............00..005.0000.. 9,786,438 


$70,269,262 


Inventories are stated at the lower of cost or market. 
Market for raw and packaging materials and stores and 
supplies is based on replacement cost and for other in- 
ventory classifications on net realizable value. Due to 
the diversified nature of the companies’ operations, sev- 
eral bases of determining costs are used. 


Note 4-Special Funds and Deposits: 


The following amounts were included under this cap- 
tion: 
Special funds of Grace Line Inc. (in- 
cluding securities of the U.S. Gov- 
ernment and its agencies at amor- 


tized cost of $24,655,706)............... $33,100,005 
Other special and guaranty deposits 2,501,763 
$35,601,768 


The special funds of Grace Line Inc. are required 
under the terms of an operating-differential subsidy 
agreement with the Federal Maritime Board as provided 
by the Merchant Marine Act of 1936 (See Note 5). 

The agreement requires deposits in the special funds 
of (a) the company’s share (50%) of profits in excess 
of 10% of capital necessarily employed in subsidized 
operations (the remaining 50% is subject to recapture), 
(b) amounts equal to depreciation charges on sub- 
sidized vessels, to the extent earned and (c) proceeds 
from insurance, indemnity or sale of subsidized vessels. 

The special funds may be used to purchase, construct 
or reconstruct vessels, to pay the principal of mortgage 
notes on vessels and under specified conditions may be 
transferred to the general funds of Grace Line Inc. 


Note 5-Operating - Differential 
Subsidy and Recapture: 


Grace Line Inc. entered into a new operating-differ- 
ential subsidy agreement covering all of the company’s 
regular routes for the twenty-year period beginning Jan- 


22 


uary 1, 1958, upon expiration of a similar prior agree- 
ment. In March 1959 the Federal Maritime Board ap- 
proved the application of Grace Line Inc. for operating- 
differential subsidy for six freighter-type vessels to operate 
between the Great Lakes and Caribbean ports. 


Under the terms of these agreements Grace Line Inc. 
is entitled to receive a subsidy which represents the ex- 
cess of certain of its costs over similar costs incurred by 
foreign flag competitors. The agreements also provide that 
for each ten-year period such subsidy shall be subject to 
recapture by the U.S. to the extent of 50% of the 
amount by which earnings from subsidized operations 
exceed 10% of the capital necessarily employed in such 
operations. The estimated recapture is currently with- 
held by the U.S. from the subsidy receivable. At De- 
cember 31, 1958, subsidy (less recapture) of $11,461,402 
was estimated to be receivable, based in part on tenta- 
tive rates not yet approved by the Federal Maritime 
Board. 


Note 6-Investment in Libyan Oil 
Project: 


In 1956 an agreement was made with Libyan Ameri- 
can Oil Company providing for the joint exploration and 
development of oil and gas concessions owned by that 
company in the United Kingdom of Libya. The parties 
agreed to expend up to $10,000,000 — the Company's 
share would amount to $7,500,000 of which $4,745,340 
has been contributed. 

The Company’s share of intangible drilling costs, cost 
of terminated concessions and administrative expenses 
has been charged to income. 


Note 7-U. S. and Foreign Taxes 
on Income: 


Examinations of the U.S. consolidated income tax 
returns of the Company and its includible domestic sub- 
sidiaries have not been completed by the Internal Rev- 
enue Service for 1947 and subsequent years. Examina- 
tions of tax returns in foreign countries have in some 
cases not been completed for the most recent years. 
It is believed, however, that provisions made in 1958 
and earlier years are adequate. 

No reserve has been provided for foreign or U.S. 
taxes, if any, which may become payable upon future 
payment of dividends by foreign subsidiaries included in 
the consolidation. Such U.S. taxes would be reduced by 
the foreign tax credit corresponding to such dividends. 

Depreciation is generally computed on the straight- 
line method over the estimated useful lives of the assets. 
For income tax purposes only, the certified portion of the 
cost of equipment covered by certificates of necessity 
is amortized over a five-year period and, in addition, 
the sum-of-the-years digits method is used in comput- 
ing depreciation on certain assets acquired after Janu- 
ary 1, 1954. The excess of amortization and accelerated 
depreciation taken for tax purposes over normal de- 
preciation has resulted in a tax deferral of $3,252,000 
in 1958, which has been included in the income taxes 
charged against earnings and credited to deferred taxes 
on income. 


Note 8-Long-Term Debt: 


In 1958 Grace Line Inc. issued $18,000,000 of U.S. 
Government Insured Merchant Marine Bonds. These 
bonds are secured by First Mortgages on the SS Santa 
Rosa and the SS Santa Paula and are payable in 1978. 
The bonds are subject to redemption through the opera- 
tion of a sinking fund for a principal amount of $720,000 
in 1962 and $1,080,000 each year thereafter. 


Position December 31, 1958 


W. R. Grace & Co. 


5% notes payable to institutional in- 
vestors, principally insurance com- 
panies due 1964 to 1990... 


342% subordinate debentures, redeem- 
able, convertible into common stock 
(1.9 shares prior to May 15, 1965 
and 1.8 shares thereafter) and with 
sinking fund payments required 
from 1966 to 1974—due May 15, 
1975 at a sinebtas 


$111,000,000 


29,858,000 


Grace Line INc. 
34% mortgage notes payable to U. S. 
Maritime Administration—due 1959 
to 1965 : 1,707,881* 


4% % U.S. Government Insured Mer- 
chant Marine Bonds—Santa Rosa 
Series—due 1978 


4.20% U.S. Government Insured Mer- 
chant Marine Bonds—Santa Paula 
Series—due 1978 


9,000,000* 


9,000,000* 


Miscellaneous long-term debt and ac- 
counts payable due after one year 2,936,993 


$163,502,874 


* Payable from Grace Line Inc. special funds and de- 
posits. 


Note 9-Capital Stock: 


The preferred stock (of $100 par) issued and out- 
standing is listed below: 


Shares 
Shares in Outstanding 
issued treasury Shares Par value 


6% Cumulative 40,000 40,000 $ 4,000,000 


8% Cumulative 
Class A 50,000 48,132 4,813,200 


8% Noncumulative 
Class B 40,000 37,951 3,795,100 


$12,608,300 


NOTES TO FINANCIAL STATEMENTS continued 


During 1958, the Company issued 19,526 shares of its 
common stock for the remaining two-thirds interest in 
Process Evaluation and Development Corporation. In 
addition, 11,500 shares were issued with respect to 
options exercised. As a result the Company’s common 
stock issued at December 31, 1958 was 4,544,179 shares. 

Of the unissued common stock, 761,790 shares have 
been reserved for conversion of the subordinate deben- 
tures and exercise of stock options. The Company also 
owned and held 112,642 issued shares of common stock 
for exercise of options. 

Options granted to directors, officers and managerial 
employees for the purchase of 253,630 shares of com- 
mon stock were outstanding at the beginning of the year 
and 65,000 shares were available for the granting of 
additional options. During the year 11,500 shares were 
purchased at the average price of $25.767 per share 
and options for 7,250 shares terminated. At the end 
of the year options were outstanding for purchase of 
234,880 shares at prices of $19.375 to $56.125 per share, 
or an average of $44.413, options for purchase of 
59,853 shares were exercisable and 72,250 shares were 
available for granting of additional options. 

The Board of Directors on November 6, 1958 de- 
clared a 2% stock dividend and 88,653 shares — out of 
450,000 authorized for issuance as stock dividends at 
the stockholders’ meeting of January 27, 1959 — were 
issued on February 20, 1959 to stockholders of record 
at the close of business February 3, 1959. As of Febru- 
ary 20, 1959 a charge to retained earnings was made in 
the amount of $3,939,518, based on the market price 
per share as of the date of approval by the stockholders, 
and credits were made to capital stock and capital sur- 
plus of $88,653 and $3,850,865 respectively. In addi- 
tion, 4,676 shares were reserved pursuant to anti-dilution 
provisions for the increase of shares that might be pur- 
chased under options granted by the Company. 


Note 10-Commitments and 
Contingent Liabilities: 


Under the terms of the operating-differential subsidy 
contract covering the twenty-year period ending Decem- 
ber 31, 1977, Grace Line Inc. has agreed to the replace- 
ment of its fleet. However, the ultimate cost of the 
program to Grace Line Inc. and the amount of financ- 
ing are not presently determinable. 


During December 1958 Grace Line Inc. entered into 
a contract covering the conversion of two C-2 freighters 
into container ships as a result of an extensive study to 
speed up the handling of cargo. The estimated expendi- 
ture of $4,000,000 will be met out of the Grace Line 
Inc. special funds and deposits. The necessary con- 
tainers for these ships are estimated to cost $3,000,000. 


The method of their financing has not yet been deter- 
mined. 


Firm commitments for other additions to property 
and equipment and for investments amounted to ap- 
proximately $6,500,000 at December 31, 1958. 


Grace Internacional $.A., a wholly-owned subsidiary 
of the Company acquired a 49% interest in Federation 
Chemicals Limited—a chemical company whose plant 
in Trinidad, British West Indies is now under construc- 
tion. The Company has a contract to provide technical 
assistance to Federation Chemicals Limited. In addi- 
tion, subject to the occurrence of certain conditions which 
cannot take place prior to February 1, 1961 Grace In- 
ternacional can exercise an option to acquire an addi- 
tional one-third interest at any time to December 31, 
1967. 


In connection with this project the Company has en- 
tered into a completion agreement (including subordi- 
nation provisions), has guaranteed bank loans in the 
amount of $4,000,000 and has undertaken to issue 
5%% subordinate debentures in exchange for notes 
of Federation Chemicals Limited in the amount of 
$8,200,000 and £ 1,000,000 in the event these notes be- 
come in default. 


As stated in the annual report for 1954, the United 
States Government instituted a civil action against the 
Company, Pan American World Airways, Inc. and Pan 
American-Grace Airways, Inc., alleging violations of the 
Sherman Act, asking that the Company and Pan Ameri- 
can World Airways, Inc., each of which owns 50% of 
the stock of Pan American-Grace Airways, Inc., be 
ordered to divest themselves of their stock holdings, 
and also seeking an injunction against monopolization 
or restraint of certain trade and commerce. The com- 
plaint does not seek monetary damages, and the Com- 
pany has denied the material allegations of the com- 
plaint. The case has been set for trial on May 4, 1959. 


There are several domestic pension plans in effect 
and the past service costs are being provided for by pay- 
ment to trustees over a period of years. The unfunded 
amount was estimated to be $3,303,000 at December 
31, 1958. The aggregate cost of the domestic plans in 
1958 was $2,032,000. Pension payments are made to em- 
ployees of the Latin-American subsidiaries in accordance 
with the social laws of the countries in which operations 
are conducted. The cost of these plans has not been 
actuarially determined and, generally, such foreign sub- 
sidiaries charge the cost of pensions to income as pay- 
ments are made. 


There are various lawsuits, claims, commitments and 
contingent liabilities but they are not expected to have 
any material adverse effect on the consolidated financial 
position or results of operations. 


OPINION OF INDEPENDENT 


PUBLIC ACCOUNTANTS 


Rosine Bejore 


Net Sales U.S. and 
and Operating and U.S. and Foreign 
Revenues Foreign Taxes Depreciation Income Taxes Net Earnings 
$434,234 $39,222 $20,718 $ 8,465 $10,040 
459,728 43,280 17,621 10,200 15,459 
438,137 46,847 14,287 12,775 19,785 
EARNINGS 427,066 45,710 14,128 12,802 18,780 
413,402 37,633 11,527 11,311 14,794 
330,980 30,583 7,515 10,483 12,586 
STATISTICS* 315,588 20,103 6,407 5,156 8,540 
294,425 26,293 5,981 10,424 9,888 
222,119 25,460 5,278 7,109 12,473 
Sear aioe se ate | 26,989 4,786 6,552 15,651 
5 28,565 4,945 7,070 16,550 
5 32,408 4,348 9,962 18,098 
= 22,033 3,305 5,656 13,072 
5 19,517 3,256 4,631 11,630 
Zz 16,821(c) 2,918 4,072 9,831(c) 
Net Fixed Assets 
Working Current Gross 
Capital Ratio Gross Net Additions 
$130,295 7 $362,602 $221,932 $41,416 
120,632 2.5-1 337,004 207,546 63,674 
108,138 pou 281,056 163,889 41,400 
BALANCE 129,845 25-1 245,495 138,568 23,618 
112,206 2.5-1 226,533 130,777 32,152 
SHEET 113,490 2.6-1 197,374 111,034 67,553 
92,617 Tal 133,923 67,954 15,539 
a 71,987 2051 119,748 60,963 16,568 
STATISTICS 77,240 O74 104,527 53,473 13,303 
65,865 Or 95,041 49,740 5,361 
(ALL DOLLARS IN THOUSANDS 59,024 aga 92,187 51,265 5,256 
EXCEPT AMOUNTS PER SHARE) 59,311 2.4-1 85,079 50,636 8,822 
53,324 2.7-1 77,594 46,640 17,170 
45,608 3.0-1 62,099 34,288 6,597 
37,932 rea 63,230 37,404 12,244 


* 1950-1958 independently audited and inclusive of Dewey and Almy Chemical 
Company and its subsidiaries. 

1944-1949 not independently audited nor adjusted for Dewey and Almy Chemical 
Company and its subsidiaries. 


Equity in Earnings Total Net Earnings 
foe a aya = PPeiccoy tore ) 
Non-Consolidated 
Subsidiaries(a) Total it Total 
$ 9,111 3 $1,376 $10,487 : 4,404,424 $ 9,693 
14,531 F 1,993 16,524 F 4,390,197 10,541 
18,849 k 1,689 20,537 fi 4,275,242 9,828 
17,820 A 1,240 19,061 z 4,228,023 8,473 
13,834 2 1,753 15,588 ci 3,948,162 6,473 
11,626 F 859 12,484 5 3,561,525 5,404 
7,580 is 531 8,110 5 3,523,205 4,861 
8,928 5 957 9,884 i 3,433,350 Sah? 
11,513 F 633 12,146 is 3,249,898 4,672 


Net Earnings After 


14,691 : 305 14,996 b 2,610,000 5,003 

15,590 5 465 16,055 y 2,610,000 5,003 

17,138 : (407) 16,731 id 2,610,000 5,003 

12,112 i" 134 12,246 4 2,610,000 3,915 

10,670 i 546 11,216 4 2,610,000 2,900 
8,871(c) R 9,242(c) 


Special Funds Long-Term Minority 
and Deposits Debt Interest Stock 


$35,602 $163,503 $ 6,888 $12,608 $215,597 
27,141 126,869 12,070 12,608 215,297 
41,979 91,161 12,247 12,608 210,755 
41,983 95,250 12,470 13,000 195,224 
38,644 83,109 12,860 13,000 179,960 
33,812 64,391 29,974 13,000 159,134 
28,803 30,540 12,692 13,000 147,207 
24,257 7,193 11,169 13,000 142,654 
21,612 9,503 5,179 13,000 132,316 


18,341 4,156 4,883 13,000 120,129 
14,524 5,597 4,514 13,000 109,110 
10,585 7,550 5,463 13,000 99,494 

6,551 4,796 4,833 13,000 86,276 
14,979 3,274 4,548 13,000 77,261 
15,711 6,129 4,086 13,000 69,846 


(a) Adjusted for the Civil Aeronautics Board’s order of October 14, 1952 fixing final mail pay rates for Pan 
American-Grace Airways, Inc. for the years 1947 through 1951. 


(b) The aggregate amount of cash dividends on common stock for the years 1950/1954 includes those paid by 
Dewey and Almy Chemical Company while the per share amount represents the rate paid by the Company only. 


(c) Excludes $5,855,000 excess of recovery over book value of three vessels lost through enemy action. 
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GEORGE W. BLACKWOOD 
Dewey and Almy 
Chemical-Division 


WENTWORTH BROWN 
Grace Paper Division 


BRADLEY DEWEY, JR. 
Cryovac Division 


WILLIAM P. GAGE 
Research Division 


HENRY L. GILBERT 
Dewey and Almy 
Overseas Division 


WILLIAM J. HAUDE 
Grace Chemical Division 


GEORGE H. MAHONEY 
Pacific Coast Division 


WILLIAM E. McGUIRK, JR. 
Davison Chemical Division 


T. T. MILLER 
Polymer Chemicals Division 


L. H. ODELL 
Foster and Kleiser Division 


TERRITORIAL EXECUTIVES 


F. G. BEAVIS 
England 


ANTHONY H: DAVIE 
Guatemala 


ANTONIO DUTRIZ 
El Salvador 


PERCY GJERTSEN 
Chile 


M. P. KANE 
Ecuador. 


JAIME_LACAYO 
Nicaragua 


ARTURO-BIZANO 
Costa Rica 


A. MEISTER 
Bolivia 


H. A. M. PEARSON 
Colombia 


J. R. REIST 
Peru 


P. H. SMITH 
Central America 


FRANK X. ZEIMETZ 
Panama 


